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Heartland BancCorp
Technology

 Employed software to enhance existing vendor management
program

Upgraded workstation with high-speed drives and Windows 7
o Upgraded to high-speed communications with expanded capacity

Began migration of our network operating system to MicroSoOiki==)

 Renegotiated core data processing contract to lower cost



Heartland BancCorp
Commercial Lending

Commercial Loan Growth Rates for 2014

12/2013 Balance 12/2014 Balance Growth Rate
Hospitality 23,366,406 36,683,119 +57%
Churches 54,558,311 52,264,866 -4%
Insiders 9,407,111 26,204,540 +178j
Total Comm. 304,478,829 379,056,072 +249

Expanded niche lending
% Hotels % Churches % Micro Brews & Distilleries

% \eterinarians % Agribusiness



Heartland BancCorp
Retall

Grew DDA $26,076,000

Grew net
checking by

398 accounts (5%)

Grew overall deposits
$65.4 million



Heartland BancCorp
Retall

e Grew credit card
portfolio by 9%

« Established the FHLB Lending Platform



Heartland BancCorp
Compliance and Risk Management

Capital Plan, implemented Basel Ill requirements and stressgedti
projected capital ratios

Expanded the BancCorp’s reach to capital -
* Hired the Cereghino Group
e Exploring avenues such as:

» Retail Stock Issue

 Institutional Investors

e Subordinated Debt

Added staff to monitor system security, BSA, and internal/external
cyber activity.



Heartland BancCorp
Service and Delivery Enhancements

 Initiated improvement to new account opening process using

workflow technology

Launched the
conversion of our debit
card platform from
Elan to Fiserv Card
Services

Implemented Mobile Deposit Capture,
allowing consumers to deposit checks using
their mobile device, and will be launching
Consumer Capture

Improved appearance
and quality of
customer statements
using Fiserv
Statement Advantage



Heartland BancCorp

Agribusiness
www.heartlandagribusiness.com

e Established membership
with Farmer Mac

Joel Oney, VP, Manager of Agribusiness

 Developed business strategy

and expertise in agricultural
lending

Brian Fracker, VP, Commercial Relations Manager



Heartland BancCorp
Expansion Into New Markets

*
*

Worthington Christian Village | *

* * *

* Pickerington
*



Heartland BancCorp
Marketing

Official bank of the Columbus Crew Soccer Club



Heartland BancCorp

Annual Shareholders’ Meeting
April 2015

Financial Overview

Carrie Almendinger, EVP/CFO



Heartland BancCorp

2014 Highlights, Financial Condition

During March, Heartland BancCorp surpassed $600 million
In total assets, ending the year at $650 million, up 12%

Loan growth of $75 million or 18%

Asset quality strong, resulting in lower non-performing
assets and provision expense during 2014

* Net Charge-offs to average loans .13% compared to .67% for
2013

Strong liguidity and non-maturity deposit growth, demand
deposit accounts up $26 million or 32%
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Heartland BancCorp

e Shareholders’ Equity $60.7 million book, up
12%
— Market capitalization of $62.2 million, up 15% verses
$54.2 million in 2013

— Book value $39.05, compared to $35.00 in 2013 reflects
strong earnings growth and increase in bond portfolio value
due to lower long term rates

— Dividend yield 3.50%

— Increased quarterly cash dividend 5% in January 2014 to
$1.42 per share annually

— Market price per share increased to $40 as of December 31,
up 14% over 2013
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Heartland BancCorp

e 2014 Highlights, Earnings Performance

— Net income up 18% to $6.1 million, second highest earnings
In history

— Net interest margin remains strong at 4.00%, compared to
3.77% for peer (insured commercial banks with assets
between $300 million and $1 billion)

— Provision expense down $715 thousand due to lower levels
of non-performing loans

— Non-interest (fee) Income declined due to lower gains on
sales of securities of $137 in 2014 compared to $687 in 2013

— Higher operating expense in marketing and employee costs,
supporting strong balance sheet growth
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Net Interest Margin Analysis

% of Average Earning Assets



Heartland BancCorp

2015 Financial Highlights

March 31, Change
2015 2014 $ %

Assets $ 675610 $ 600,771 74,838 13%
Loans 520,917 434,403 86,514 20%
Allowance for Loan Loss (5,271) (5,100) (171) 3%
Deposits 586,071 511,919 74,152 15%
Shareholders’ Equity 61,887 56,038 5849 10%
Book Value per Share $ 39.80 $ 36.11 %69 10%
Average Market Value $ 4153 $ 36.10 $.43 15%
Net Income $ 1,550 $ 1,234 316 26%
Diluted Earnings per shaf $ 98 $ .79 20 25%



